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We will be giving clear advice on what our schools should
be saying in their annual return very soon but we do not
want to provide the Commission with a checklist, which
could be used against schools that cannot achieve all the
possible public benefit contributions.

The Commission has agreed to meet with ISC to look at the
technical aspects of their conclusions from the five schools
they inspected. They have also, uniquely, agreed to speak
with IAPS, when the chairman and I will address the
fundamental principles we consider to be at stake.

The chairman’s school perfectly exemplifies our case. The
school’s future was ensured when, in 1969, the proprietor
decided to set up a charitable educational trust, administered
by a board of governors. This decision secured the school’s
future as a not-for-profit non-selective school that could
provide the widest possible access for reasonable fees.

In making this decision - one also taken by many other
schools - the proprietors gave up their own and their children’s
inheritance because they believed so passionately in education.
That part of the story is not understood or known by the wider
public and certainly not by the Charity Commission.

In common with the vast majority of our charitable schools
with their commitment to provide best value, the school has no
foundation and needs to maintain prudent reserves to
maintain financial stability. It offers limited bursary support

Harness power and
persuasion
By Karen Doherty and Georgia Coleridge

The year ahead will be a difficult year for school Heads. As
the financial thumbscrews of the recession clamp down

on families, parents are becoming even more demanding:
they want to justify the sacrifice they’re making for their
child’s education and proof that it’s worth every penny.

Stressed parents are certainly more unreasonable.
According to the Daily Telegraph, there has been a dramatic
increase in the number of solicitors specialising in education
law, who will side with disgruntled parents and ‘blow a hole
in the arguments of the educational establishment’.

Then there is the perennial problem of emotional parents,
who won’t listen to reason when they feel their child has
been wronged. Last term, one mother marched into the
headmaster’s office at a large public school, absolutely
shaking with rage.

“I am a lioness,” she announced to the Head, “and you have
unfairly punished my cub. Now you will have to deal with
me.” (Her cub, by the way, was a hulking 18-year-old, caught
out-of-hours and out-of-bounds at a local pub.) And you
thought Dame Susie Leather was a problem.

Equally difficult are the over-anxious parents – a nightmare
for boarding schools, if they won’t leave their children alone
to settle in. Apparently one Hong Kong family was so worried
about leaving their son at boarding school they practically
camped outside his bedroom window for two weeks. When he

opened his curtains in the morning, there they were, sitting
on a wall, waving at him.

And is there a prep school Head who hasn’t been
bombarded with helpful advice from bossy parents on how to
run their school?

So how can you keep parents on your side, so you can
spend more time running your school and less time
managing the parents?

We can give you the answer. For our bestselling book, Seven
Secrets of Successful Parenting, we interviewed literally hundreds
of parents, and we know how they tick. We have divided them
into seven types. They all have their good points, which is why
they’ve chosen your school. But they all have their bad points,
which is why some of them can be so difficult.

With eight children between us, at a mixture of
independent day and boarding schools, we have inside
information on what parents really want. We’ve also
interviewed a wide range of school Heads, and pass on their
success stories and ideas.

For more information visit website KarenAndGeorgia.com

now and hopes to increase this in the future but it could not
realistically meet the sort of target implied by the Commission
from fees or other sources in the current climate. Perversely, the
Commission’s current stance could make independent schools
more socially exclusive: if they have to raise fees in order to
fund additional bursaries, less wealthy families, who would not
qualify for bursaries, will be unable to afford the higher fees.

Finally, if we find that the Commission is intractable in its
findings then all the independent school associations have
agreed that they should establish a fighting fund to challenge
the Commission on what we all believe to be an erroneous
interpretation of charity law. This would require a levy of
£150 per school, which would be collected as part of your
subscriptions. We shall see if that is necessary.

The coming year will be challenging for us all. The impact
of the recession is variable across the country, but touches
us all and may affect most of our schools for the next two
to three years.

We will strive to give good, precise advice on this and on
other key legal, administrative and education matters but,
through it all, we will remain positive and motivated. IAPS
represents world-class schools, led by world-class heads and
we are driven by our commitment to provide the best possible
education for our children. It is that passion that makes our
work so rewarding and will secure our future success.
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